DOWNTOWN DEVELGPMENT AUTHORITY

Proud History. Promising Future.

Agenda
Downtown Development Authority

Tuesday, February 22, 2022 — 3:30 p.m.
989-754-8222

. Call to Order
1. Roll Call
. Public Comment
Iv. Approval of Minutes — Tuesday, January 25, 2021 - Action Item
V. New Business
a. Board Elections- Action Item
b. Riverfront Gateway Project — Brian Keenan-Lechel
c. 2022/2023 Proposed Budget- Action Item

VI. Old Business

a. DDA Bylaws
VIL. DDA Funded Activities

a. Update on EDA Grant

b. Trash Cans

c. Winter Decorations

d. Flower Pots

e. CDBG Funding for Administration
VIIL. Projects

a. Match on Main Projects
IX. Other Reports/Discussions

a. City Manager Update/Reports
X. Announcements/Miscellaneous
XI. Next Meeting — March 22, 2022
XIl. Adjournment

IF YOU ARE DISABLED AND NEED ACCOMMODATION TO PROVIDE YOU WITH AN OPPORTUNITY TO PARTICIPATE OR
OBSERVE IN PROGRAMS, SERVICES, OR ACTIVITIES, PLEASE CALL Alina Anderson (989) 717-4050.



